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OcHoBaTtenb ScrumTrek



AcxaTt Ypa3baeB )

ScrumTrek

culture of process

« OcHoBaTtenb ScrumTrek
* Agile Coach
e ABTOp LeanDS

* B npowwnom

» Software developer, project manager, process
architect




Agile pacTBopsaeTca B MEUHCTPUME

Jurgen Appelo
G Writer, Speaker, Entrepreneur in Agility, Innovation, and Leadership. Creat... 76 articles (J Following)
WY Published - 1w

Is Agile now finally dying?
| think not. It's just dissolving. #agile #agility

https://www.linkedin.com/pulse/agile-dying-its-dissolving-jurgen-appelo-f9are/



https://www.linkedin.com/pulse/agile-dying-its-dissolving-jurgen-appelo-f9are/

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation '
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.




automated testing _
devops practices

version control systems

BLIEEL agile methodologies

B ETIE S continuous integration

continuous deployment
feature toggle
microservices architecture



KAK NMPUXO4 rEHEPATUBHOIO Al
NMNOBITUAET HA OPTAHNU3ALUUIO?



Generative Al 3aMeHAeT pabOTHMKOB

Generative Al is already taking white-collar jobs and wages in the
online freelancing world

Change in employment and earnings from writing and editing jobs on an online freelancing platform
after the launch of ChatGPT
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Levels of code Al

Human-initiated

0 1 2

3

Al-initiated
4

No assistance Code completion Code creation Supervised automation Full automation

https://sourcegraph.com/blog/levels-of-code-ai

Al-led
5

Full autonomy


https://sourcegraph.com/blog/levels-of-code-ai

SOFTWARE 3.0

Specs Writing Specs

Code Review

Code Review

Writing Code

SOFTWARE 2.0

https://docs.fine.dev/getting-started/software-3.0



https://docs.fine.dev/getting-started/software-3.0

Software 3.0 Workflow >>

Breakdown the Domain-specific Review & refine
task and write Al agent(s) generated code
specs perform the task

WWW.FINE.DEV


https://docs.fine.dev/getting-started/software-3.0

Al Agent

[MTamaTtb

Al Agent

NHCTpyM™m
eHTbI




MetaGPT Agents Collaboration with Developing SOP

Human interaction
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https://www.unite.ai/metagpt-complete-guide-to-the-best-ai-agent-available-right-now/



https://www.unite.ai/metagpt-complete-guide-to-the-best-ai-agent-available-right-now/

CobOCTBEHHbIE
NPOAYKTHI

[OTOBbIE MHCTPYMEHTbI
(ERP, CRM)

Manasa mexaHusaumsa
(excel, word)

Tpanb+

Tpanb

OpHa komaHpa

OauvH
pa3paboTymK

HWKTO He HyXeH




YTO ECJIM NPOU3SBOOUTEJNIBHOCTDb
TPYOA PE3KO BO3PACTAET?



OavH pa3paboTymk BMECTO KOMaHAb!

CoBpEMEHHbIN TEXHOSTOMMYECKUI CTIK NpeaHa3HaveH ans
KOMaH crneuuanmampoBaHHbIX COTPYAHUKOB. UTO ecnu
KOMaH4a He HYy>KHa?

* Natural Language Programming

* Low Code / No Code

* Al assistants

« CHWXEHMe YpOBHSA crneuuanusaymm



KAK BYOET BbIIMMAOETb
OPITAHU3ALUUA?



Example: Al as an autopilot could transform org structures

——> Previously, scaling businesses meant scaling headcount ——> With Al, scaling business means scaling compute!
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COATUE ource: Goatue analysis and opinion as of November . For lllustrative purposes only. | here is no guarantee that Coatue’s views and projections regarcing the future potential of Al are accurate or that any particular Coatue investment or fund will benefit from the Al trend. See Appendix-Disclosures for important 1 04
disclosures, including regarding projections and forward-looking statements and trends.


https://www.coatue.com/blog/perspective/ai-the-coming-revolution-2023
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OTOAOUTE CBOUX OETEU YYUTLCH B
UT?



Ybepusauus

GPS

MoOunbHbIe
NPUNOXEHUS

Jlerknn Bxon
bornblue noe3agok




3a2015-2019 rr YncneHHocCTb
noe3nok Ha takcu B Poccum
yBenuunnacb Ha 83% un
pocturna 2,7 mnpa.

ITpu 3TOM 32 nMocaegHue 5 IeT YUCIEeHHOCTD
PabOTHUKOB OTPACIH YBeIU4uiIach Ha 63%.

Yucno coseplleHHbIX Noe310K Ha Takcu B Poccuun
B8 2015-2019rr

2,56

MmApa noesnok



Share of all US adults who are taxi drivers or chauffeurs
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“Everybody is a
developer now”

« ObneryeHue Bxoaa B
npodpeccuio

» [lpamaTtnyecknm poct
NpPoOn3BOAUTENBHOCTM

 CHMXeHne
cebecToOMMOCTH
pa3paboTKn NPOaAYKTOB

I'm a programmer

\

W'hi%})rogramming
g

LaTiguages You

Use




NMPOOYKTbI bYAYT CO3OABATbLCA B TEX
OBJIACTAX, T/AE OHU PAHBLUE BbIJIU
HEPEHTABEJIbHbI
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PABOTA C Al
OTAEJNIbHAA
MPOPECCUA
UIiN NMPOCTO
HABbIK?




Discovery Tenepb y3Koe MeCTO

» KopoTkue 6aknoru
* bbicTpoe co3gaHne NTOroBoro NPoayKTa

* Ho HayunTbCs 3apabaTbiBaTh C €0 MOMOLLbIO BCE eLle
CITOXXHO



ChatGPT maruna! Htepsbtonpyem
nofb3oBaTternen be3 nonb3oBaTtenemn

A Tenepb Marna: nonpocuTe Hanucatb 0TBETb!!

1. Pousib - "TbI [Balia nepcoHa, MOXKHO ONMKUCATh CAaMOMY
uau nonpocuth ChatGPT crenepupoBath Hanbosee
MOAXOJISLIMe, YeM 0oJiee IeTalbHO, TeM JIyylle".

2. KonrekcT - onuiumre CLIC pa3 LEJib Ballero
UCCJICJOBAHUs, KaK 6}’}1'1‘0 BbI TOBOPUTE C YCJIOBEKOM.

5 B()l]pOC = ()'l‘llp'dBﬂﬂlu'lTC CITMCOK BOITPOCOB,
CIr€HEPUPOBAHHBLIX HA MPOLILJIOM IIare.

4, npllf\lt‘])hl - MO2KETE NNPUBECTHU NPUMEPLI OTBETOB
PEaJIbHbIX JIFOJIEU C pP€aJIbHbIX UHTECPBLIO

https://youtu.be/rzy5LFC_kH8?si=3Sc9b8d4SzbL5EAt



https://youtu.be/rzy5LFC_kH8?si=3Sc9b8d4SzbL5E4t

Al cueHapun B Discovery

« ABTOMaTM3auUUA UHTEPBbLIO

 [locTpoeHue CIM

 [lpoBeneHMe NHTEPBLIO

* AHann3 pe3ynsraTtoB K reHepaymns MHCaANToOB
« Co3gaHune TpeboBaHnn



[ ne yenoBeKa CroXXHO 3aMeHN

 LlenenonaraHune
 MoTnBauus

* BHELHMN NO OTHOLLUEHUIO K
opraHu3aunm KOHTEKCT
— OKpyXeHne KoMmnaHum
— [MonuTnyeckme acnekTbl ynpaBJieHUA

?GACHINES: HUMANS:

<ICALCULATION °®* UNDERSTANDING
O INSTRUCjaNS" PURPOSE
=IOBJECTIVITY, PASSION

@gofischer

GM Garry Kasparov's Thoughts on Chess Computers
(Not What You Expect)




Context is King

 Koa

 ba3a 3HaHun u
OOKYMeHTauus

« HaTtbl 1 no4Ta

* Tpekepbl 3agad

* TpaHcKkpunums
BCTpeu

Context Engineering?




TpaHCKpuUnTbI BCTpeY

o KOHTEKCT

* AHanNn3 adoPEKTUBHOCTU
« ObpaTtHas cBsi3b

« Oby4yeHune

* HoTndomkauyms

« ABTOMAaTN4ecKoe
npucyTCcTBUE




Al opraHu3auus

« KomaHabl MeHbLUE

* Discovery is a bottleneck

* Context Engineering

» doKyC Ha aBTOMaTU3aLUN paboThbl
e Al driven Management



Bbl bl XOTEJIN, YTOBbI BALLUM
MEHEOXEPOM CTAIJl AI?



Al as a Manager/Mentor

« OMMaTUYEH U BEXITNB

» Bcerga ecTtb Ans Bac Bpemd

« OObSACHAET NOKa He NoNMeELLb

« [laeT xopoLuyto obpaTHYo CBSI3b
* KOHCTpYKTMBEH

 OObekTuBEH

* He nonntnsnposaH



UHaTtuk Al in Management
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https://t.me/+ZR-Ptv-80v1mMGJi



https://t.me/+ZR-Ptv-80y1mMGJi

